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Thomas Failer, CEO of Data Migration International,
shows SAP customers a secure and easy way to
Hana and S/4, creating lean ERP systems for effi-
cient release changes and guaranteeing continuous
archiving. Page 2

E B
Transformation Champion r.ee>  JiVS IMP: From Product to Platform r.g.o



‘\ COVERSTORY

Transformation Champion

==

Iransformati

on

Champion

Almost all SAP customers are
predestined to migrate to S/4
and Hana sooner or later. In
theory, there seems to be
nothing particularly new about
this release change; however,
there are many individual
challenges and different
options to consider. The good
news is that regardless of the
path chosen, SAP provides
customers with a solid
framework and generic tools for
a successful migration.

SAP partner Data Migration
International knows how to

homas Failer, Group CEO of Data
TMigration International (DMI), talked

to E-3 Editor-in-Chief Peter M. Farbin-
gerabout the best way toHanaand S/4 as
well as how DMI can help SAP customers
manage their projects and accomplish
their goals.

It’s hard to deny the necessity of an SAP
ERP release change - even though there
are also some in the SAP community ar-
guing against it. Existing systems and bu-
siness processes have had years if not
decades to reach today’s technological
maturity. Processes have been perfected,
and users are familiar with them. Systems
are stable, running at low operating costs
in customers’ own datacenters. It's easy to
be lured into a sense of complacency, giv-
en how nicely everything seems to be
working. However, most legacy systems
are not ready to tackle the challenge of
digital transformation.

SAP has acknowledged the need to
transform. Its decision to provide cus-
tomers with a new software generation is
therefore a logical and necessary next
step. Experts in the SAP community large-
ly seem to agree. There is one challenge
customers are facing, though: migrating
tothe new software generation is no ordi-
nary release change.S/4Hana transforma-
tions threaten to require as many re-
sources as a completely new ERP imple-

mentation - unless customers have an
SAP partner and ex-
pert like Data

prepare existing ERP systems
for the impending release
change and how to keep future
S/4 Hana systems lean, agile
and efficient.
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tion International (DMI) by their side. It
would be irresponsible - careless almost -
to forego the chance to benefit from this
vast know-how and experience.

“The upcoming system transforma-
tion, the migration to S/4 and Hana
database, is a challenging task,” DMI CEO
Thomas Failer tells E-3 Magazine at the be-
ginning of the conversation. “The more
data and business objects you migrate
from legacy systems, the more expensive
the migration becomes, and the more
time and effort you have to invest - during
and afterthe move.” From experience and
many successful customer projects, Tho-
mas Failer knows that the new SAP soft-
ware generation offers the possibility to
reduce the number of business objects
from potentially 180 to 40 or 50.

New, innovative and different

Additionally, S/4 offers new and improved
business objects. For example, formerly
separate objects customer and supplier
are now combined into one business ob-
ject called business partner. Furthermore,
the migration to SAP’s new software gen-
eration gives customers a unique oppor-
tunity to adapt and newly define their
processes. “SAP Hana and S/4 do not only
provide the technological basis for digital
processes and business models, but also
actively enable and support them. Consid-
ering the new digital possibilities this
brings, it seems nonsensical to migrate
each and every business object, whether
that be a standard object or an
individually cre-
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Empath, motivator, manager - since the
release change from R/2 to R/3, Thomas
Failer (54) knows exactly how to tackle the
issue of legacy data and systems in trans-
formation projects. As computer scientist,
he is highly aware of the importance of
technology. However, Failer also knows that
the way you manage complexity and moti-
vate the people involved can make or break
a project - formerly a mason, he has ample
experience in managing big projects.
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ated one,” adds Failer. This is not only true
for business objects, however. The validity
of data and documents needs to be
evaluated as well. 9o to g5 percent of le-
gacy information is kept due to legal, but
also sometimes economic reasons. For ex-
ample, let’s take engineering or construc-
tion. Instead of days, weeks or months,
some customer projects take years and
even decades to be completed. Even if
their economic value justifies keeping
them, most of these documents and data
in SAP customers’ databases aren’t sub-
jecttochange anymore. Compliance is the
main reason to continue to store them.
“However, just because being compliant
dictates to keep the documents unchan-
ged doesn’t mean they have to be stored
in legacy systems,” the DMI CEO explains.
Hana is not fit for the task, since SAP’s new
database generation requires completely
new data structures, meaning data and
documents lose their validity once they’re
transferred. Only data needed in daily
operations should be transformed and
migrated to the new system environment.
Failer continues, “The rest of the data
should be stored on a legally compliant
platform with lower operational costs
than existing SAP systems that guaran-
tees access to legacy information in SAP
S/4.”

Holistic challenge

Migrating to SAP S/4 Hana is a challenge
on all levels of business and technology.
Experts and SAP partners know that after
years of corporate restructurings and
modernization, mergers, divestments, ac-
quisitions and other events, ERP environ-
ments are complex, to say the least. SAP
customers know that ERP systems be-
come more and more complex with every
market change, every new requirement,
and, last but not least, every new release.
Consequently, the migration to S/4 Hana
is a complex project. Without the right
partner, the transformation could even be
risky for companies.

Keeping all these things in mind, com-
panies have to consolidate data and sys-
tems - involving all departments. They
have to ensure transparency, comprehen-
sive reporting, and compliance with tax
regulations and legal requirements. A
common side effect of organizational
transformation in general (but especially
inthe case of an S/4 Hana transformation)
is that companies struggle with disconti-
nuity concerning compliance. If informa-
tion gets lost, cannot be accessed, or
doesn’t correlate with new processes dur-
ing audits, companies face hefty fines or

criminal proceedings.

According to recent studies on the top-
ic,data and system security are important
topics for companies right now. The con-
cerns of SAP customers are very valid, con-
sidering potential damage limitation ef-
forts, system downtimes and subsequent
costs.

Interfaces and data protection

An up-to-date and complete documenta-
tion of interfacesis a prerequisite for mon-
itoring interfaces as well as for planning
and implementing changes in system en-
vironments due to technological and busi-
ness transformation projects. Experienced
IT professionals always say that interfaces
are critical for business processes because
they ensure exchange of information in-
side the system and with external com-
munication partners. Considering the EU
General Data Protection Regulation
(GDPR), analyzing and monitoring inter-
faces becomes crucial for S/4 transforma-
tions. Evaluating interfaces before the ac-
tual migration requires accuracy and
speed.

DMI’s analyses and preparations are in-
dispensable for S/4 transformations
because only holistic planning and com-
prehensive task evaluation guarantee suc-
cess. DMI’s platform furthermore offers
customers the possibility of cleaning and
optimizing information, e.g. through com-
bining or harmonizing data, before the ac-
tual migration.

Unique opportunity

“Thisis a huge chance for customers,” says
Thomas Failer. “Only correct and mean-
ingful data can serve as foundation for big
data business cases. What is more,
protecting legacy systems from cyberat-
tacks and simultaneously comply with
new data protection regulations requires
a lot of organizational effort and mone-
tary resources.” In this context, it is im-
portant to mention the European General
Data Protection Regulation (EU GDPR),
says Failer during his conversation with
E-3 Magazine. This new regulation means
that companies have to be able to delete
individual information purposefully. How-
ever, not all SAP customers have the
necessary retention management func-
tionalities to comply with it. Retrofitting
systems would be laborious and time
consuming - if it is even possible in the
first place.

“Aplatform for storing legacy informa-
tion can be so much more than just an
archiving solution,” explains DMI CEO Fai-

ler. “It has to be able to manage the entire
lifecycle of data and documents not need-
ed in daily operations - from their migra-
tion up until their eventual deletion.”
Migrating to S/4 and Hana offers SAP
customers a unique opportunity to tackle
digital transformation, define new pro-
cesses and establish digital business mod-
els. This pertains to all areas of business,
whether it is about technological, organi-
zational, business or licensing topics.
Companies cannot let this opportunity to
reduce business objects and operative in-
formation go to waste if they want to stay
successful in the digital age.

Migration platform for S/4

“Our Information Management Platform
JiVS IMP offers practical benefits for
customers: operational costs are typically
reduced by 8o percent compared to the
continued operation of legacy systems;
necessary financial resources and
associated migration efforts can be cutin
half; information stays 100 percent acces-
sible; customers have 100 percent legal
certainty; and JiVS IMP saves 25 percent of
the total cost of ownership (TCO) of SAP’s
new software generation. As part of the
future system landscape, customers can
continuously transfer data and docu-
ments not required in daily operations
anymore to JiVS IMP. SAP S/4 and Hana
consequently remain lean in the long
term, which not only means increases in
agility, but also reduced licensing, hard-
ware and operational costs,” Thomas Fai-
ler explains.

SAP users and experts in the communi-
ty know that every operational SAP ERP/
ECC system is different due to countless
modifications and numerous addons. Can
there even be a general approach to S/4
transformation, then? Failer presses on,
“As different as ERP systems may be, there
are similarities in strategy. Hana and S/4
act as foundation for SAP customers’ digi-
tal transformation efforts. The common
goal all companies share is to become
more agile, as agile as big and famous dig-
ital service providers operating exclusively
online. IT systems have to become faster
in implementing and providing such digi-
tal services, often in combination with the
existing portfolio of products and ser-
vices.” SAP users really do expect S/4 to
bring higher levels of agility in different
departments and in management, as they
are usedtothemfrom public cloud deploy-
ments and even their own mobile phones.
According to Failer, more agility also
means to realize corporate strategies and
business cases faster. Digital transforma-
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tion leads to corporate restructuring and
reorganization, to divestments of busi-
ness and departments, and to strategic
mergers and acquisitions. IT systems are
scrambling to keep up with all these
changes, struggling to quickly and flexibly
implement and support these measuresin
the systems or applications.

Agility and digitalization

On the challenges of digital transforma-
tion, the DMI CEO shares that, “Agile busi-
ness scenarios, new digital processes and
business models first and foremost need
to be supported on the application and
business object levels. They are subject to
continuous changes - they have to be, now
more than ever. On the data level, quite
the opposite is true. Data needs stability.”

The question therefore isnt how many
business objects customers will transfer
to the new software generation, how
many objects existin old and new applica-
tion landscapes or how often these busi-
ness objects are going to be changed and
adapted in the future. The question is, is
there a standardized solution for all SAP
customers? Yes, says Thomas Failer,
adding, “There is a single best way for
customers to migrate to S/4 Hana:
separating applications and data. With
JiVS IMP, our customers accomplish this
separation primarily with data and docu-
ments not needed in daily operations any-
more.”

SAP customers focus most on the core
topics of data and business objects. “This
isindeed the case,” reaffirms DMI’s leader.
“From a business perspective, business
objects are the most important topic, of
course. This is where corporate agility de-
velops and blossoms. Data, however, need
stability more than anything. Up until
now, many companies have tried to re-
solve this conflict the traditional way -
their endeavors were doomed from the
start. For example, they try to archive as
many documents and data as possible
through an ADK interface. They soon
notice that the results fail to measure up
to their expectations. SAP users who tried
deleting material masters this way know
what I'm talking about.” SAP
customers then
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only have two options: they either invest
a lot of time and money in a laborious
consulting project to reduce the data vol-
ume after all, or they transfer all data and
documents that have accumulated over
the years to the new solution. In any case,
they have to continue to operate their
legacy systems next to S/4 Hana.

Traditional approaches like archiving or
transferring all data in migrations cannot
resolve the underlying conflict. A differ-
entapproach becomes necessary. Thomas
Failer explains, “The strict separation of
historical information and applications is
the only viable way forward. S/4’s archi-
tecture is an ideal example of this ap-
proach - the different levels of data, appli-
cations and interfaces are more clearly
separated from each other than ever be-
fore. This approach is not only optimally
suited to support customers during the
migration, but also before and after.”

Leveraging DMI’s approach, customers
can reduce operational costs by 8o
percent and more compared to the con-
tinued operation of legacy systems (which
can be decommissioned completely, by
the way). Migration efforts are cut in half,
and the amount of data that has to be
transferred can be reduced to a minimum
— meaning, zero migration. The total cost
of ownership (TCO) of the new SAP en-
vironment is reduced by 25 percent be-
cause outdated operational data and doc-
uments can continuously be transferred
to the separate platform for legacy infor-
mation. At the same time, JiVS IMP guar-
antees 100 percent access to legacy data
and documents including their business
context while ensuring 100 percent legal
certainty.

Acquisitions,
mergers and divestments

When it comes to mergers or acquisitions,
JIVS IMP users don’t have to transfer data
from acquired systems. Information is
stored and displayed in the operational
systems. Regarding divestments of
business, the
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information that needs to be transferred
is selected on the level of historical data
and is delivered in a neutral format. Right-
sizing of SAP landscapes doesn’t require
laborious projects anymore, but is indeed
part of the system environment.

“The transfer of the complete informa-
tion inventory from the legacy systems to
our platform for information manage-
ment JiVS IMP and the separation of the
data that is no longer needed in daily
operations which is to be transferred to
the new systems are the link to the busi-
ness object level,” Failer explains. JiVS IMP
defines the rules for this selective transfer
of legacy data and documents and sends
themto third-party solutions as whitelists.
“We call this method ‘Separate first,
migrate later” Between these two steps is
where transformation happens, which is
one of our software’s core competencies.
Customers only have to define the busi-
ness objects they need for supporting
their processes in their new system and
application landscapes,” says DMI CEO
Thomas Failer.

A must for SAP customers

The success of big IT projects - undoubted-
ly alsoincluding the migrationto S/4 Hana
-relieson theright analyses, planning and
execution methods. Having experienced
partners by their side is a must for SAP
customers. This is true for all IT projects
but especially for S/4 transformations and
when dealing with very heterogeneous
systems which have been continuously
modified and over the years have grown
into colossal giants. Of course, there are
risks involved in S/4 migrations like vari-
ous recent examples show - companies
have lost millions because of insufficient
planning for their IT and business transfor-
mations.

Keys to success are thorough analyses
and a comprehensive transformation
approach based on modern and highly au-
tomated software solutions. The resulting
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risk reduction and gains in efficiency can-
not be achieved with any other approach.
Furthermore, the complete conversion of
historical data is another security perk,
since it guarantees compliance with tax
regulations and data protection laws with
minimal disruption of daily operations.
High levels of automation, fast migration
and minimal downtimes simplify trans-
formation. JiVS IMP reduces project dura-
tions and costs by up to 50 percent. With
its analytical and strategic functionalities,
the standardized DMI software offers
thorough planning of future business
scenarios and a comprehensive estimate
of project costs.

Transformation of legacy data

But how should (and can) legacy data be
technologically transformed? “The most
important thing is the preparation, which
we call Housekeeping,” Thomas Failer
says about the roadmap. “To ensure a
clean and efficient transformation, all
legacy data has to be migrated to a sys-
tem-independent platform for informa-
tion management. Let me use our own
platform JiVS IMP as an example to be
able to more precisely answer your ques-
tion. With JiVS IMP, customers can auto-
matically transfer data at the click of a
button and are consequently able to com-
pletely decommission their legacy SAP
systems. SAP data has to be stored with
their business context, which is why the
JiVS IMP platform has more than 1,200
predefined business objects, forexample:
Fl documents, customer order, invoice, HR
master records and so on, for relevant SAP
modules. Data remain complete and un-
changed, including tables and fields. Inte-
grated JiVS IMP functionalities take care
of configuration of data access.”

The most important thing to consider
in these basic preparations is that histori-
cized information remains
accessible. Then and only
then are com-

data they need in daily operations, like
open orders, to S/4.JiVS IMP offers custo-
mers a tool for analyses with various pos-
sibilities for parametrization. For examp-
le, customers can sort information in the
legacy system by how recent orders are
(to guarantee that they are already com-
pleted) or by company codes and plants
that aren’t in use anymore.Further selec-
tion criteria for an analysis of data reduc-
tion potential are organizational units,
various kinds of master and transactional
data, modules like MM/PP that are no lon-
ger needed, and basic or specific business
objects. This analyses of potential results
in whitelists or blacklists for management
detailing which tables or fields should be
transferred and which are no longer requi-
red. “In this phase we call Identify, JiVS
IMP simplifies the decision-making pro-
cess by providing a precise argument for
or against S/4 transformation. Numerous
successful SAP customer projects mean
that JiVS IMP is familiar with the data
structures of different SAP releases, ran-
ging fromversion 3.0 of R/3 all the way up
to SAP ECC 6.0. Customers do not have to
create selection criteria of their own, but
only have to configure them in JiVS IMP,”
Thomas Failer explains.

Master data and
transactional data

If companies have decided which data to
keep operational and which to historicize,
they can move on to the third phase after
Housekeeping and Identify: Design. The
Design phase entails more detailed plan-
ning of the impending data selection and
migration which also happens onJiVS IMP.
Selection criteria defined in the Identify
phase are fine-tuned and tested so that
data selection can be fully automated and

SAP datais accessible in real time. The De-
sign phase offers customers even more
benefits. For example, it gives companies
a chance to decide whether they want to
reduce the number of business objects in
S/4 by either changing their processes or
reverting back to the SAP standard. In ge-
neral, this leads the 180 possible business
objects to be reduced to maybe 40 or 50.
“After completing the Design phase, JiVS
IMP provides customers with precise and
tested selection criteria as whitelists and
blacklists,” CEO Failer says, describing the
workflow. “Customers therefore are free
to choose whether they want to leverage
SAP’s own conversion tool or third-party
solutions for the transformation and
migration of information. Alternatively,
JiVS IMP can hand the complete data
package over to SAP’s Migration Cockpit
and third-party tools for extraction, trans-
formation and (down-)loading (ETL). We
call this handover the Transform phase.”

Greenfield or brownfield

In the past, the willingness to switch to
S/4 has been greatly diminished by only
offering two migration options: green-
field and brownfield. Time is running out:
today, between 30,000 and 50,000 com-
panies around the globe have yet to trans-
form their systems. This results in a neces-
sary migration rate of 100 companies a
week for everybody to make it in time for
SAP’s former end of support deadline 2025
- and this number is only growing.
However, numerous companies in the
SAP community are already struggling
with the lack of qualified S/4 Hana consul-
tants in the market. Consequently, it be-
comes even more important to develop
solutions that can support companies in
their migration efforts and save valuable
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time and money in the process. SAP itself
is offering various solutions, like the pro-
gram Move and suitable transformation
software which can create system copies.
SAP, Data Migration International and
other IT experts are working closely to-
gether and making necessary changes to
prepare the new S/4 systems for complete
or selective data sets of SAP customers.

The ability to separate systems from
data enables customers to develop an in-
telligent and low-risk transformation
journey towards S/4 Hana. Leveraging this
migration strategy, SAP customers are
able to tackle business as well as techno-
logical transformation and enjoy the ben-
efits of both greenfield and brownfield
while cutting consulting needs and pro-
ject durations in half. Furthermore, com-
panies can integrate and continue to use
existing solutions as well as data in S/4
systems.

Planning for S/4 has changed

Planning approaches for SAP S/4 imple-
mentations have changed. At the begin-
ning of 2019, most surveys still indicated
that customers preferred greenfield. Now,
it is becoming ever more obvious that
they actually favor manageable brown-
field projects. Following a brownfield
approach, customers do not have to de-
fine new templates but instead can
continue to use tried-and-tested solutions
in S/4. Additionally, they can bundle pro-
ject packages to reduce the number of
projects and the timeframe of roadmaps.
“It makes sense that SAP customers
would want to transfer their valuable
legacy data. They need a flexible transfor-
mation approach to fulfill all of their re-
quirements,” Failer adds, as he recounts
from numerous successful projects.
Data selec-
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tion and housekeeping are important in
preparing for successful S/4 transforma-
tions. Are these two tasks a one-time
thing or do customers have to expect to
continuously repeat them with every new
batch of legacy data in S/4? Failer chimes
in, “This is the fifth phase of our model.
We call it Operate. JiVS IMP is a platform
that manages the entire lifecycle of histor-
ical data and documents, which means
that it is designed to be a central, integral
component of the new system landscapes
with Hana and S/4.”

Avoid problems from the start

With JiVS IMP, customers can avoid many
problems typical for existing SAP environ-
ments in S/4 right from the start. This in-
cludes continuously increasing resource
requirements. As soon as data and docu-
ments are not needed in daily operations
anymore, they can be historicized via JiVS
IMP. “S/4 consequently remains agile
which reduces operational costs in the
long term,” DMI CEO Thomas Failer af-
firms.

The information stored on JiVS IMP is
not only valuable because of legal rea-
sons, however. It also provides economi-
cal value. Different industries have differ-
ent terms. The longer orders and projects
take to complete, the more often do em-
ployees have to access historical informa-
tion. A 360-degree view of customers
furthermore also only becomes possible if
users know how much information exists
intotal. Switching between environments
toaccomplish a simple taskis tabooin the
cloud age. Customers are so used to the
comfortable user experience of their
smartphones and other devices that
anything less will not do - which is why
Data Migration International is working
on integrating JiVS IMP and new system
landscapes even more closely. Whether
they use SAP Fiori, S/4 or C/4, SAP

users should always be able to

access all available in-
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formation. Furthermore, it should be
possible to access this data directly th-
rough the respective SAP interface - wi-
thout any unnecessary discontinuity.

The earlier, the hetter

One last question for Thomas Failer: how
much time do SAP customers have left to
successfully migrate to S/4? The earlier
companies start thinking about the imple-
mentation the better, as the SAP commu-
nity knows. The transformation requires
comprehensive planning and analyses
phases. Beyond the actual migration,
companies have to think about corporate
culture and how to get employees on
board to ensure acceptance of the newly
implemented system. Only then can com-
panies realize the full potential of S/4. The
migration project per se is therefore not
the only construction site that companies
aredealing with. If SAP customers are hes-
itant to follow through with S/4 transfor-
mation because of time, money or re-
source concerns, they can still achieve
their goals if they at least start planning
soon. Thomas Failer exclaims, “It is of ut-
most importance that companies start
planning the migration to SAP’s new soft-
ware generation this year. Migration pro-
jects of major SAP landscapes have to be-
gin in 2021 at the latest. Always a good
point to start: consolidate and harmonize
existing SAP landscapes. Legacy systems
and archives can be decommissioned and
gotten rid of. This consequently lays the
groundwork for subsequent analyses of
data reduction potential. Based on the re-
sults of said analyses, the design of the
new process landscape as well as the
necessary changes to business objects,
the right dimensioning for S/4 is complet-
ed. Then, there’s nothing stopping the im-
plementation from being a huge success.”
DMI CEO Thomas Failer highlights that the
JiVS IMP approach can help even big and
bigger SAP landscapes to make the 2025
deadline. “It's possible for large compa-
nies to migrate, but it’s too late to take
things slow.”
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Third-generation information management

JIVS IMP: From Product to Platform

Digitalization, agility, multi-cloud - decision makers and CEOs have to keep up with current
technology trends, which is why they are investing a lot of time and effort into IT modernization
projects. Prerequisite for success is a new kind of information management.

By Thomas Failer, Data Migration International
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singly urgent implementation of S/4

Hana are only a small part of these
trends. A common side effect: the level of
technology and the level of business, strat-
egy and activity become more inter-
connected than ever before. Frequent ac-
quisitions and divestments, consolidation
of data centers and plants, harmonization
of application landscapes and processes,
design and implementation of new digital,
data-driven business models and process-
es, migrationto new software generations
and continuous rightsizing - all of these ini-
tiatives are the result of the same phe-
nomenon: digital transformation.

The system and application landscape
of the future has to be able to efficiently
and inexpensively support agile business
and big data scenarios to fulfill the require-
ments and expectations of management,
CEOs, users, customers and suppliers. To
be able to do that companies have to suc-
ceed in separating the data and docu-
ments not needed in daily operations

Even major IT projects like the increa-

from the useful, up-to-date information
in business applications. Data and appli-
cations have entirely different require-
ments: while applications and business
objects support agility, information and
data need stability. Due to legal reasons,
data has to remain unchanged even if
companies implement new database
management systems or business ob-
jects with new data structures. They
therefore have to be managed indepen-
dently of applications and business ob-
jects. This application-independent
management has to extend through-
out the entire lifecycle of data and
documents until their eventual fi-
nal deletion like the EU GDPR re-
quires. Companies that do not sep-
arate their historical information
from applications usually have to
continue to operate their legacy
systems. This is one of the main
reasons why companies typically
waste 8o percent of theirentire IT
budget only for daily operations,

Thomas Failer,
founder of Data
Migration International.
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JiVS IMP reduces data volume, costs and complexity and increases agility and security.
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which naturally hinders innovation. In-
stead of investing in new software genera-
tions or honing digital literacy and skills,
companies have to keep the know-how of
how to operate the legacy systems alive
somehow - they end up either investing in
internal resources or rely on expensive ex-
ternal consultants. Consequently, compa-
nies are typically too late to adopt new
software that could help them succeed in
the digital age.

The solution for this financial as well as
legal problem is to decommission legacy
systems, also known as application retire-
ment. All information - mainly data and
documents - are migrated to a central and
neutral environment and stored in a mod-
ern data format. This is not a traditional
archiving process. Neither auditors nor
users access information in tables but
rather directly search for invoices, pay
slips, blueprints and so on while insisting
on the same interface as in the legacy sys-
tem. Information therefore has to be
stored together with its business context
and be encrypted if needed. We call this
concept historization.

The information is not only valuable
because of legal reasons. It also provides
economical value. Different industries
have different terms. The longer orders
and projects take to complete, the more
often employees have to access historical
information. A 360-degree view of cus-
tomers also only becomes possible if users
know how much information exists in to-
tal. They do not want to switch between
different environments. Consequently,
this central environment for legacy infor-
mation has to be integrated in new system
landscapes such as S/4 Hana.

Application retirement, retention

management, reducing the volume of
data and documents, supporting big data
scenarios, automation, data security and
encryption, integration in the new system
landscape and dynamic adaption of busi-
ness objects - these are all central require-
ments for modern legacy information
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management, necessary to support the
lifecycle of legacy information. Compre-
hensive functionalities are a must, and in-
dividual solutions are not up for the chal-
lenge. A uniform, central platform is the
only viable option. The right analogy
would be a smart phone - combining for-
merly separate devices like cameras, tele-
phones, radios and even TVs into one sin-
gle device.

To fulfill all of these requirements, Data
Migration International has developed
their software solutions into an informa-
tion management platform: JiVS IMP is
the third generation of the Swiss provider’s
products after a framework and compo-
nent-based solutions. JiVS IMP offers vari-
ous benefits over its predecessors, profit-
ing new as well as existing customers.

Transfer at the press of a button

About 50,000 SAP ECC 6.0 and older sys-
tems have to migrate to S/4 Hana by 2025.
As a first step, JiVS IMP offers the transfer
of all the information in legacy systems
with just one click. Thanks to its high level
of automation, JiVS IMP is significantly
faster than its predecessors.

Up to 95 percent less data

Rule of thumb says that transactional data
is useful for up to a year. After that, most
of it becomes unnecessary. This in turn
means that almost no legacy information
- meaning data and documents and their
original business context - has to be
migrated to new software generations
like S/4 Hana or C/4 Hana. That means 9o
percent reduction of data volume in a
legacy system that has been in operation
for ten years and g5 percent reductionina
20-year-old system. Furthermore, the new
systems remain lean in the long term by
continuously migrating information after
a set timeframe (e.g. a year after it has
been created) to JiVS IMP, driving cost effi-
ciency in the process.
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Openness and integration

JiVS IMP supports any migration approach
that customers choose. JiVS IMP conse-
quently follows the same business ob-
ject-oriented approach like SAP’s own con-
version and migration tools (for example
Migration Cockpit) or solutions from
third-party providers like SNP. This ap-
proach is also evident in JiVS IMP’s reposi-
tory level. JiVS IMP is able to visualize and
manage the entire lifecycle of legacy infor-
mation, business objects in legacy systems
as well as in new software generations,
and their successors on a database level.
For example, unlike SAP ECC 6.0, S/4 Hana
doesn’t differentiate between business ob-
jects customer and supplier but combines
them into a single business object called
business partner. Consequently, JiVS IMP
has to be able to let auditors access cus-
tomer data and documents like they were
created in SAP ECC 6.0. Customer support
staff, however, expects the platform to dis-
play the legacy customer information in
S/4 Hana as if it had been created in the
new software generation itself. Lifecycle
management of legacy information also
means to support future changes in or
completely new business objects.

Set the stage for data

During migration projects, JiVS IMP acts as
a central platform, a data staging area for
corporate information. The data staging
area has an important role to play during
the journey to S/4 Hana and C/4 Hana.
Withit, dataandits inherent quality can be
analyzed and subsequently harmonized
and combined with other information. JiVS
IMP is also able to analyze the data reduc-
tion potential, define selection criteria for
the datatransfer,and provide the criteriain
a neutral format suitable for SAP tools or
third-party solutions for subsequent trans-
formation or migration projects. After the
successful migration, JiVS IMP guarantees
legal certainty and 100 percent access
anywhere, anytime and on any device. The
platform also takes care of continuous re-
tention management and seamless man-
agement of historicized data and docu-
ments. Because JiVS IMP is
business
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object oriented, the platform can be inte-
grated in the new system environments
like S/4 Hana or C/4 Hana.

Everything multi

Multi-cloud is the new standard in IT.
Companies are increasingly relying on
services from various public cloud
providers while still keeping some infor-
mation on prem or in private cloud en-
vironments in their own (or a service
provider’s) data centers. These hybrid
scenarios include many different new
technology stacks and database environ-
ments. Considering its growing impor-
tance, unlike its predecessor, JiVS IMP
now offers support for multi-cloud and
multi-database. It supports public cloud
environments like Google Cloud Platform,
Amazon Web Services and Microsoft Azu-
re. Customers can also choose between a
number of common database manage-
ment systems like IBM DB2, Oracle
Database, MS SQL Server and SAP IQ.

Consequently, JiVSIMP is ideally suited
for SAP customers’ cloud and big data
strategies. JIVS offers the possibility of
implementation in different public cloud
environments and guarantees availability
of the managed information for big data
scenarios. The information can be ac-
cessed through the platform’s application
layer or exported as proper data set to be
processed in big data systems.

Editions, functionalities, prices

Next to the standard version of JiVS IMP
exist two SAP-specific editions of the infor-
mation management platform. The S/4
edition and C/4 edition of JiVS IMP are de-
signed to work with SAP’s new software
generations for ERP and CRM.

The functional scope of the S/4 edition
includes functionalities for historization
and retention management. Furthermore,
it offers the data staging area, analyses of
data reduction potential and definition
and transfer of selection criteria. The cloud
booster module and the obligatory license
for data transfers from legacy systems to
JIVS IMP incur additional costs. The license
covers the two necessary transfers (one at
the beginning of the migration project and
the other after its conclusion). This means
that information created after the begin-
ning of the project is stored in a legally
compliant way, ensuring that legacy sys-
tems can be completely decommissioned
later.JiVS IMP add-ons via SAP Archivelink
and the S/4 and C/4 Hana integrations are
optional and independently priced from
standard functionalities.

Practical benefits

JiVS IMP reduces operational costs by 8o
percent - sometimes even more! - com-
pared to the continued operation of de-
commissioned legacy systems. Because IT

departments usually waste about 8o
percent of their budget on daily opera-
tions, JiVS IMP creates financial leeway for
investments and innovation in existing
budgetary frameworks. This ability only
increases with the number of decommis-
sioned legacy systems. Certified by audi-
tors, information management platform
JiVS IMP ensures continuous legal certain-
ty concerninglegacy information. The data
stay 100 percent accessible and are man-
aged throughout their entire lifecycle until
their eventual GPDR-conforming deletion.

If JiVS IMP is used in migration projects
for new software generations like S/4
Hana and C/4 Hana, costs and migration
efforts can be cut in half - reduced by 50
percent. At the same time, the amount of
information that has to be migrated can be
reduced by 9o percent and more while the
quality can be optimized. As part of the
new system environment, JiVS IMP
increases companies’ agility by contin-
uously separating operational from
non-operational data, keeping productive
systems lean. DMI expects the TCO to be
reduced by 25 percent.

Also have a look at the
community info on page 70
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